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All Active Branches
All Active Job Types
All Salespersans
All Active Install Companies
All Installers
Job Sold from 1/472010 to 1/4/2010 &= of 1152010
Job Site/Customer Sold Billed Parts Hours Labor Owerhead Other Commission Cost Net %
2 Crystal Cleaners 1410 20.550.00 5.082.35 40.00 1.800.00 0.00 1.600.00 4.060.80 12,553.15 708685 380%
B114 Crystal Cleaners 20.550.00 5.082.35 48.75 2.103.75 0.00 1.600.00 4.060.80 12,856.80 T.G83.10 3T4%
WP D.00 0.00 .00 0.00 0.00 0.00
Total 5,082 35 2.103.75 0.00 1.600.00 4.060.80 12,856.80 T.G83.10 3T4%
Report Totals Billed Farts Hours Labor Crwerhead Other Commission Cost Net %
Budget/Estimate 20,550.00 5,082.35 40.00 1.800.00 0.00 1.600.00 4,0G0.80 12,553.15 T.O0GB5 3B0%
Actual as of 11510 20,550.00 5,082.35 45.75 210375 0.00 1.600.00 4,060.80 12,850.90 T.G83.10 3T4%
WIF 0.00 0.00 0.00 0.00 0.00 0.00
Total 5,082.35 210375 0.00 1.600.00 4,060.80 12,850.90 T.G83.10 3T4%
Current 20,550.00 5,082.35 4575 2.103.75 0.00 1.600.00 4,060.80 12,850.90 T.G83.10 3T4%
January 11, 2010 8:47:20 AM Fage 1
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All Active Branches
All Active Job Types
All Salespersans
All Active Install Companies
All Installers
Job Sold from 1/4/2010 to 1/4/2010 as of 17152010

Job Site/Customer Install Charges RMR Parts Hours Labor Owerhead Other Commission Total Cost Profiti{Loss) %
21 Crystal Cleaners Estimate 20,550.00 21.00 5.082.35 40.00 1,800.00 0.00 1,G00.00 4.060.20 12,5532.15 7.00GHE  380%
B114 Crystal Cleaners Actual 20,550.00 &1.00 5.082.35 4875 2,103.75 0.00 1,G00.00 4.060.20 12,856.90 3T 4%
Sold 1/4/10 WIP 0.00 0.00 0.00 0.00 0.00 0.00 100.0%
Total 100.0% 5.082.35 2,103.75 0.00 1,G00.00 4.050.20 12,856.90 768310 374%
Variance 0.00 0.00 0.00 ({B8.75) (303.75) 0.00 0.00 0.00 (303.75) (303.75) 0.0%

Report Totals Install Charges RMR Parts Hours Labor Crwerhead Cther  Commission Total Cost  Profiti{Loss) %
BudgetiEstimate 20,550.00 £1.00 5,082.35 40.00 1.800.00 0.00 1,600.00 4, 06080 12,5563.15 7009685 389%

Actual as of 11510 20,550.00 £1.00 5,082.35 4575 2,103.75 0.00 1,600.00 4, 06080 12,856.90
WIP Q.00 0.00 0.00 0.00 0.00 0.00
Total 508235 2,103.75 0.00 1,600.00 4,060.80 12,856.20 768310 3T4%
Current 20,550.00 508235 4575 2,103.75 0.00 1,600.00 4, 06080 12,856.20 768310 374%
January 11, 2010 8:52:45 AM Fage 1
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Job Summary Report CJM Securit
ry p All Active Branches y
All Active Job Types
All Salespersans
All Active Install Companies
Job Sold from /42010 to 142010 as of 1/15/2010
Total Amount Material Amount Labor Units Other Charges
Job # Install Amount RMR RAR Est Actual PCT Est Actual Est  Actual Est Actual  Job Type
Customer # MName Customer Address Site Address Created Salesperson
Ml
peled | 20,550.00 81.00 B72.00 12,553.15 12,8568.20 62.6% 5,082.35 5089235 4000 4675 7.480.80 7. 78455 Com-CCTV
B114 Crystal Cleaners 1331 Ann Arbor Road, Plymouth, M 481701331 Ann Arbor Road, Plymouth, M1 4817 11810 George Miller
20,550.00 81.00 B72.00 12,553.15 12,858.20 G2.0% 5,002.35 500235 4000 4675 7.480.80 7.784.55 1.Job
20,550.00 81.00 B72.00 12,553.15 12,858.20 62.68% 5,0H2.35 509235 4000 4875 7.480.80 7.784.55 1 Jobs
Total Amount Material Amount Labar Units Other Charges
Install Amount RMR RAR Est Actual PCT Est Actual Est  Actual Est Actual Jobs
MiI 20,550.00 81.00 o72.00 12,553.15 12,856.80 82.6% 5.092.35 500235 40.00 4875 T.460.20 7.764.55 1.Job
Com-CCTV 20.550.00 81.00 o72.00 12,553.15 12,856.80 B62.6% 5.092.35 508235 40.00 4875 7.450.20 7.764.55 1.Job
20,550.00 81.00 o72.00 12,553.15 12,856.90 Act_Margin 5,092.35 5.082.35  40.00 4875 T7.460.20 7.764.55 1 Jobs
January 11, 2010 8:53:44 AM FPage 1
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January 11. 2010 Job Profit/Loss by Salesperson Detail Page # 1
0:54 AM Sold between 1/4/2010 - 1/4/2010
All Completed Dates
All Departments
All Salespeople
All Project Managers
Site Job Install Costs Total  Profit
Salesperson Name Number Amount Parts Labor Comm Overhead Orther Costs Loss RMER
Gaorze Miller Crystl Cleansrs 21 20,550.00 5,092 35 2,103.75 4,060 80 0.00 1,600.00 12,856.90 7,693.10 8100
70,550.00 AV 103,75 706060 0.00 1.600.00 17,856.00 7,693 10 B0
January 11. 2010 Job Profit/Loss by Salesperson Summary Page # 2
0:54 AM Sold between 1/4/2010 - 1/4/2010
All Completed Dates
All Departments
All Salespeople
All Project Managers
Costs Total
Job Tvpe Install Charges Part Charges Labor Commissions  Overhead Other Costs Profit/Loss REME
Com-CCTV 20,550.00 500235 2,103.75 4,060_50 0.00 1,600.00 12,856.90 7.693.10 81.00
70,550.00 500735 110575 4,060 80 0.00 1,600.00 12,856.90 7.693.10 51.00
January 11. 2010 Job Profit/Loss by Salesperson Summary Page # 3
0:-534 AM Sold between 1/4/2010 - 1/4/2010
All Completed Dates
All Departments
All Salespeople
All Project Managers
Install Costs Total
Salesperson Charges Part Costs Labor Commissions  Overhead Other Costs Profit/Loss EME
George Miller 20,550.00 506235 2,105.75 4.060.80 0.00 1,600.00 12,856.90 7.693.10 BLOD
20,550.00 500235 210575 4.060.50 0.00 1,600.00 12,856.90 7.693.10 BLOD
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Job Cost Summary

Job Sold from 1722010 te 1/8/2010 as of 1/11/2010

All Active Branches
All Active Job Types

All Salespersons
All Active Install Companies
All Installers

CJM Security

January 11, 2010 8:56:02 AM

Job Site/Customer Sold Billed Parts Hours Labor Owerhead Other Commission Cost Net %
218 Melson, Sarah 1/2/10 1.250.00 5G2.80 5.25 238.25 .00 0.00 248.20 1,045.25 2475 154%
B112 Melson, Sarah 1.250.00 579.85 5.00 225.00 0.00 25.00 248.20 1,075.85 17415 13.8%
WIP 0.00 0.00 0.00 0.00 0.00 0.00
Total 570.85 225.00 0.00 25.00 248.20 1,075.85 17415 13.9%
Report Totals Billed Parts Hours Labor Crverhead Cther  Commission Cost Met Y
Budget/Estimate 1,250.00 552.80 5.25 2308.25 0.00 0.00 246.20 1.045.25 2475  164%
Actual as of 111110 1,250.00 570.65 5.00 225.00 0.00 25.00 246.20 1.075.85 17415 13.9%
WIP 0.00 0.00 0.00 0.00 0.00 0.00
Total B70.65 225.00 0.00 25.00 248.20 1,.075.85 17415  13.9%
Current 1,250.00 570.65 5.00 225.00 0.00 25.00 248.20 1.075.85 17415  13.8%
Page 1
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Job Cost Summary

All Active Branches
All Active Job Types
All Salespersons
All Active Install Companies
All Installers

Job Sold from 17972010 to 1202010 a5 of 1/11/2010

CJM Security

January 11, 2010 8:57:00 AM

Job Site/Customer Install Charges RMR Parts Hours Labor Owerhead Other Commission Total Cost Profiti{Loss) Y
218 Melson, Sarah Estimate 1.250.00 54.00 562.80 5.25 2308.25 0.oo 0.00 248.20 1,045.25 2475 164%
B112 Melson, Sarah Actual 1.250.00 54.00 570.65 5.00 225.00 0.oo 25.00 248.20 1,075.85 13.8%
Sold 1810 WIF 0.00 0.00 0.o0 0.00 0.00 0.00 100.0%
Total 100.0% 579.65 225.00 0.o0 25.00 248.20 1,075.85 17415 138%
Variance 0.00 D00 (16.85) 0.25 11.25 0.00 {25.00) 0.00 (30.60) (30.80) 0.0%
Report Totals Install Charges RMR Parts Howrs Labor Crwverhead COther Commission Total Cost  Profiti{Loss) k]
Budget/Estimate 1,250.00 54.00 562.80 5.25 2368.25 0.00 0.00 248.20 1.045.25 2475 164%
Actual as of 111110 1,250.00 54.00 57065 5.00 225.00 0.00 25.00 248.20 1.075.85
WIP 0.00 0.00 0.00 0.00 0.00 0.00
Total 570.65 225.00 0.00 25.00 248.20 1.075.85 17415 138%
Current 1,250.00 570.65 5.00 225.00 0.00 25.00 248.20 1.075.85 17415 138%
Page 1
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Job Summary Report CJM Securit
ry p All Active Branches y
All Active Job Types
All Salespersons
All Active Install Companies
Job Sold from 1/22010 to 1/2/2010 as of 1/11/2010
Total Amount Material Amount Labor Units Other Charges
Job # Install Amount RMR RAR Est Actual PCT Est Actual Est  Actual Est Actual Job Type
Customer# Mame Customer Address Site Address Created Salesperson
Mi
218 1,250.00 54.00 546.00 1,045.25 1.075.85 26.1% 562.80 579.65 5.25 5.00 482.45 486.20 Resi-Int
B112 Melson, Sarah 4572 Mills, Plymouth, M1 48170 4572 Mills, Plymcuth, MI 48170 14810 George Miller
1,250.00 54.00 548.00 1,045.25 1.075.85 268.1% 552.80 572.85 525 5.00 48245 486.20 1 Job
1,250.00 54.00 548.00 1,045.25 1.075.85 28.1% 552.80 57265 525 5.00 48245 486.20 1 Jobs
Total Amount Material Amount Labor Units Other Charges
Install Amount RMR RAR Est Actual PCT Est Actual Est  Actual Est Actual Jobs
M 1,250.00 54.00 E43.00 1,045.25 1,075.85 86.1% 5G62.80 57965 5.25 5.00 482 45 4086.20 1 Job
Resi-int 1.250.00 54.00 E45.00 1,045.25 1.075.85 85.1% 5G2.80 57065 5.25 5.00 482 45 486.20 1 Job
1.250.00 54.00 E45.00 1,045.25 1.075.85 Act Margin 5G2.80 57065 5.25 5.00 482 45 486.20 1 Jobs
January 11, 2010 8:57:48 AM Page 1
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January 11. 2010
9:58 AM

Job Profit/Loss by Salesperson Detail
5old between 1/9/2010 - 1/9/2010
All Completed Dates

All Departments

All Salespeople
All Project Managers

Page# 1

Site Joh Install Costs Total  Profit
Salesperson  Name Number Amount Parts Labor Comm Overhead Other Costs Loss EME
George Miller Melson, Sarsh 210 1,250.00 579.65 22500 246.20 0.00 25.00 107585 17415 54.00
1.750.00 570,65 72500 3620 0.00 500 1075 E5 SYENE 5100
January 11, 2010 Job Profit/Loss by Salesperson Suminary Page # 2
0:58 AM Sold between 1/9/2010 - 1/9/2010
All Completed Dates
All Departments
All Salespeople
All Project Managers
Costs Total
Job Tvpe Install Charges Part Charges Labor Commissions  Overhead Other Costs Profit/Loss EMRE
Reesi-Int 1,250.00 579.65 22500 246.20 0.00 25.00 1,075 85 17415 54.00
1.250.00 570.65 22500 24620 0.00 2500 1,075 85 17415 5400
January 11,2010 Job Profit/Loss by Salesperson Suminary Page # 3
9:38 AM Sold between 1/9/2010 - 1/9/2010
All Completed Dates
All Departments
All Salespeople
All Project Managers
Install Costs Total
Salesperson Charges Part Costs Labor Commissions  Overhead Other Costs Profit/Loss EME
George Miller 1.250.00 570.65 22500 24620 0.00 25.00 1.075.85 174.15 54.00
1250.00 57063 27500 4620 0.00 3500 107585 17415 5400
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